Chief Executive: Fiona Lees
A
Chief Governance Officer: David Mitchell

N

Email: bill. walkinshaw@east-ayrshire.gov.uk E as t Ay IS h i re

Head of Demaocratic Services: Bill Walkinshaw
Direct Dial: (01563) 576135 Fax: (01563) 576068

If telephoningor calling please ask for: SauNc

Jennifer Morrison, Direct Dial (01563) 576139

e-mail: jennifer.morrison@east-ayrshire.qgov.uk

To:  Councillors Hugh Ross, Lillian Jones, Gordon Cree, Provost Jim Todd and
Councillor Jim Roberts; Mr John Armstrong and Mr Graeme Niven, Trustees.

27 January 2016
Dear Trustee/Colleagues
TRUSTEES OF KILMARNOCK LEISURE CENTRE - 3 FEBRUARY 2016

You are requested to attend the next meeting of the Kilmarnock Leisure Centre
Trustees to take place on WEDNESDAY 3 FEBRUARY 2016 commencing at
1000 HOURS in the GALLEON CENTRE, TITCHFIELD STREET, KILMARNOCK,
in order to discuss the undernoted business.

Yours sincerely

David Mitcheli
Chief Governance Officer
JM/AM

BUSINESS

1. MINUTES OF PREVIOUS MEETING (pages 1-4) - Submit for approval, the
Minutes of the meeting held on 26 November 2015 (copy enclosed).

2. PERIOD 9 - MANAGEMENT ACCOUNTS (pages 5-13) - Submit report (copy
enclosed) by the General Manager to inform Trustees of the financial position
of the Galleon Centre to period 9 end, 31 January 2016.

3. REVENUE ESTIMATES (pages 14-32) — Submit report (copy enclosed) by
the General Manager to inform of the recommended Revenue Estimates and
price increase for 2016/17 for the Galleon Centre, for Trustee's consideration
and approval.

4, VISIT SCOTLAND - QUALITY ASSURANCE GRADING (pages 33-43) -
Submit report (copy enclosed) by the General Manager to inform of the recent
Visit Scotland Visitor Attraction Scheme inspection held at the Galleon Centre
in November 2015.



