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ASSET MANAGEMENT  

POLICY 

The property and contents of our facilities are a key component of our business as 

poorly maintained facilities would adversely affect our operation. 

 

Self financing schemes allied to growth and customer service development will 

continue to be investigated and implemented where appropriate.  The initial finance 

required in advance to find the project(s) will be bank loan repayment scheme or 

leasing agreement(s). 

 

Additional resources outwith the agreed revenue and capital budgets will require 

separate funding arrangements on the grounds of priority and agreed on the grounds 

of imminent danger of the likelihood of closure.  This policy has stood the centre in 

good stead the past numbers of years and will continue to use this process as the 

base for our asset’s. 
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